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Overview

CreditSnap, a leading financial technology innovator,
provides Al-powered lending solutions for banks and
credit unions. To overcome challenges with legacy
systems and growing data demands, CreditSnap
partnered with Data-Sleek, a data management and
optimization firm. Together, they transformed the
company's ability to handle loan approvals, automate
data management, and improve operational efficiency
—uwhile ensuring scalability For future growth.

Business Challenge

The Problem with Legacy Systems and
Inefficient Data Management

CreditSnap’s legacy infrastructure and manual
processes limited its ability to deliver fast, reliable
services. As the company expanded, its legacy
systems struggled to keep up with growing data
volumes, leading to:

e Customers faced approval delays of up to 10
business days - costly for small businesses like
Sarah’s Bakery, which needed rapid financing
to meet seasonal demand.

e Generic Loan Products

CreditSnap’s offerings lacked customization
and failed to reflect small businesses’ unique
cash-flow cycles.

¢ Manual Processes:

Outdated systems were heavily reliant on
manual underwriting, increasing the risk of
errors and delays.

Industry Challenges:

® 75% of Banks Struggle with
Digital Transformation:

Many financial institutions are hindered by
legacy systems that don't support real-time
data processing.

e Data Silos:

Disconnected databases lead to inefficient
data management and poor customer service.

e Regulatory Pressures:

Stringent compliance requirements (AML, KYC)
added complexity to loan approval processes.

The Solution:
CreditSnap and Data-Sleek's Digital
Transformation

CreditSnap partnered with Data-Sleek to modernize
its data management and automate the entire loan-
approval lifecycle, from customer onboarding to
underwriting. Key aspects of the solution included:

. Automated, Real-Time Loan Approvails:

Customers like Sarah could receive immediate
prequalification, eliminating the need for long
wait times or excessive paperwork.

Automated loan underwriting processes
replaced the manual workflows, leading to
faster decisions and reducing human error.

2. Customized Loan Products:

(@)

CreditSnap introduced dynamic loan products
tailored to each business’s profile, factoring in
seasonal cash-flow patterns and revenue
variability.

This personalized approach made loan offers
more suitable for small business owners.

3. Streamlined Account Opening Process:

)

The application process was automated,
shortening approval times, reducing
abandonment rates, and improving
customer satisfaction.

4. Data-Sleek's Contribution:

(@)

Data Audits: Data-Sleek conducted a thorough
audit of CreditSnap’s infrastructure, identifying
bottlenecks and inefficiencies in data handling.

Automated Data Archiving: Using AWS S3,
MySQL, and Linux, Data-Sleek automated the
archiving of outdated data, optimizing system
performance and reducing storage costs.

Scalable Architecture: Data-Sleek ensured that
CreditSnap's infrastructure could easily scale
with its growing customer base, without
compromising performance.

Together, these improvements formed the backbone
of CreditSnap's scalable digital lending platform.



Results:
Efficiency, Cost Savings, and Scalability

By implementing Data-Sleek's solutions, CreditSnap
saw transformative results across several areas:

1. Improved Loan Processing Speed:

o Automated data management led to 40%
faster loan approval times and a corresponding
increase in conversion rates and customer
retention.

2. Cost Savings:

o By automating data archiving and moving old
data to AWS S3, CreditSnap significantly
reduced storage costs while maintaining
compliance with regulatory requirements.

3. Enhanced Reliability:

o Clearing legacy data from the primary
database improved reliability and reduced
query times, ensuring customers like Sarah
enjoyed consistent, near-instant approvals.

4. Operational Efficiency:

o Data-Sleek’s automation reduced the need for
manual intervention, freeing up engineering
teams to focus on developing new customer-
facing features.

5. Scalable Growth:

o The new infrastructure allowed CreditSnap to
scale efficiently without facing performance
slowdowns or increasing operational costs.

Ready for your own success story?

Long-Term Benefits

e Customer-Centric Innovation:

CreditSnap's ability to offer personalized, instant
loan approvals positioned the company as a
leader in the digital lending space and kept it
competitive in a rapidly evolving market.

e Customer-Centric Innovation:

Improved speed and reliability of loan
approvals led to a stronger reputation for
CreditSnap as a customer-first company.

e Sustained Growth

With Data-Sleek’s scalable solution in place,
CreditSnap could grow operations without
worrying about outgrowing their infrastructure.

Conclusion

The CreditSnap- Data-Sleek partnership demonstrates
how modern data management and scalable
architecture drive digital transformation in financial
services. By automating processes, streamlining data
management, and embracing cloud technology,
CreditSnap overcame issues with legacy systems while
positioning itself for long-term success. The
company's newfound ability to offer fast,
personalized loan solutions, along with its scalable
infrastructure, enabled it to deliver superior customer
experiences and maintain their competitive edge in
the digital lending space.

About Data-Sleek

Data-Sleek® is a consulting agency and a leading
provider of comprehensive data management
solutions. We specialize in data transformation,
data migration, data integration, data
architecture, data warehousing, and database
consulting. Our commitment to client satisfaction
empowers organizations of all sizes to unlock the
full potential of their data assets. Data-Sleek is a
trusted partner of Fortune 500 companies,
dedicated to innovating and revolutionizing the
way you do business.

Learn how Data-Sleek makes data

mqnagement easy.

Contact us to learn more about Data-Sleek and how we can

help drive actionable results with your data.

Book a Free Consultation

@ data-sleek.com
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