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How a Data Overhaul Fueled Auto
Rescue Solutions’ Nationwide Growth .-

Auto Rescue Solutions:

et

Trusted Provider of Reliable Light-Duty Roadside Assistance ‘

Imagine driving down the highway on a beautiful
day. Music is playing, the windows are down, and
wind blows through your hair. Suddenly, a sputter
of the engine or a flat tire ends your joyride. That
good-time feeling flies out the window as panic
sets in. It's not just the car trouble worrying you-
it's the hefty repair bill.

This scenario is all too common. According to
industry estimates, the U.S. sees roughly 69 million
car emergencies annually. A recent study
highlights the stress of these emergencies,
showing 28% of drivers wouldn’'t be able to
shoulder a surprise $500 repair bill without going
into debt.

The danger doesn’t stop at the potential financial
burden. Disabled vehicles parked on the roadside
are an estimated 16% of driver fatalities. Being
stranded on the side of the road is nothing to smile
about, and one company is giving drivers peace of
mind at an affordable price.

Auto Rescue Solutions:

Is There An App for That Stall?

Auto Rescue Solutions (ARS) is gaining
prominence for its affordable, fixed-rate “light-
duty” services (such as Flat tires, battery jumps,
and lockouts), eliminating the hidden fees that
typically turn roadside emergencies into
financial burdens. Through partnerships with
major insurance companies and motor clubs, ARS
offers users free roadside assistance which is
accessible to anyone without the price of a
costly membership.

ARS's user-friendly app connects users with a
network of vetted auto technicians in case they
experience a roadside emergency. The app also
allows users to describe automotive issues in
detail while also receiving timely assistance.
However, the company encountered significant
challenges when its operational system
experienced excessive traffic. These challenges
caused growth to stall, requiring an urgent
solution to get back on track.
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The Problem:

ARS'’s Data Engine Warning
Light Comes On

ARS built a strong reputation for its fast and
reliable service. However, expanding into new
markets led to subsequent data challenges that
impacted their operational efficiency. Their
onboarding process for new contractors was
slow and inefficient, and caused operational
data silos. This lack of shared data prevented
quick connections between stranded motorists
and providers. Despite being the Ffirst call in
emergencies, the company struggled to be the
first responder due to these data bottlenecks.

ARS also struggled to process claims and pay
contractors efficiently, as their manual system
could not keep pace with corporate growth.
Issues with data governance and limited
analytics capabilities Ffurther restricted their
ability to utilize data effectively. Recognizing
the need Ffor better data management,
leadership understood that a robust system
was essential to enhance operations and
improve customer experiences.




The Solution:
Data-Sleek Comes to the Rescue

Auto Rescue Solutions had what it took to get
customers the help they need. When it came to
their data, they needed help from a professional
who could get their business back on the road.
Data-Sleek delivered a robust data solution that
gave Auto Rescue Solutions the necessary jump-
start.

The first priority was to eliminate data silos and
integrate fragmented data sources. Data-Sleek
built a centralized data warehouse that ingested
and harmonized information from call logs,
contractor databases, geographic information
systems, traffic data feeds, and more. Unified data
gave Auto Rescue Solutions a single source of
truth to drive business intelligence and strategic
decision-making. Data retrieval times plummeted,
enabling faster customer response.

ARS also had the issue of inefficient use of its
geographic data. This issue led to an inability to
match app users with nearby verified contractors.
Data-Sleek integrated geolocation and mapping
platforms into ARS's data warehouse and
optimized data routing for quicker contractor
identification. Data-Sleek developed forecasting
models to predict demand, using historical and
real-time data, and analyzing traffic flows and
peak service times.

The data management system was enhanced to
automate and integrate processes, notably
improving contractor onboarding through a digital
workflow. Connecting the data warehouse to
accounting systems helped streamline invoicing
and payments, which reduced manual efforts and
onboarding costs. What was once a major data
bottleneck became a streamlined, opportunity-
rich system.

Ready for your own success story?

The Results:

Auto Rescue Solutions Hits the Gas Pedal
with Supercharged Growth

Leveraging Data-Sleek’s expertise allowed ARS to turn
an operational issue into a competitive advantage: the
new data infrastructure reduced management costs
and streamlined data processes. With a centralized data
warehouse, the company gained a comprehensive view
for better decision-making and uncovered new market
opportunities, enhancing overall business culture.

Implementing robust data privacy and security
protocols, access controls, and governance policies gave
Auto Rescue Solutions peace of mind regarding its
valuable data. Added compliance measures ensure
customer safety on and off the road.

Data-Sleek’s predictive analytics combined historical
service data from ARS with real-time traffic patterns,
with the new system allowing the company to
effectively position its emergency response crews as
needed for high-demand areas. By taking a proactive
approach that improved response times, ARS also
experienced significant growth by securing B2B
partnerships with major insurance companies and
motor clubs. Said partnerships enabled Auto Rescue
Solutions to expand into thousands of cities
nationwide. With robust forecasting and streamlined
operations, ARS stays focused on its mission to keep
stranded motorists safe by transforming its fragmented
data environment into a key competitive asset.

Ready to shift gears with your data infrastructure? Let
Data-Sleek help you turn operational challenges into
competitive advantages.

About Data-Sleek

Data-Sleek® is a consulting agency and a leading
provider of comprehensive data management
solutions. We specialize in data transformation,
data migration, data integration, data
architecture, data warehousing, and database
consulting. Our commitment to client satisfaction
empowers organizations of all sizes to unlock the
full potential of their data assets. Data-Sleek is a
trusted partner of Fortune 500 companies,
dedicated to innovating and revolutionizing the
way you do business.

Learn how Data-Sleek makes data

management easy.

Contact us to learn more about Data-Sleek and how we can

help drive actionable results with your data.

Book a Free Consultation

@ data-sleek.com
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